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BBA/BBA(RD/SIM/Business Economics) (2018 Batch) (Sem.-1)
PRINCIPLES AND PRACTICES OF MANAGEMENT
Subject Code : BBA 101-18
Paper ID : [75082]

Time : 3 Hrs. Max. Marks : 60
INSTRUCTIONS TO CANDIDATES :
SECTION-A is COMPULSORY isting of TEN q { carrying TWO marks
each.
SECTIONS-B consists of FOUR Sub-sections : Units-l, II, lll & IV.

2.
3.
4.
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Each Sub-section contains TWO questions each, carrying TEN marks each.
Student has to attempt any ONE q tion from each Sub-section.

SECTION-A
Answer briefly:
a) What is management?
b) Scientific managements

C

N2

Steps in planning.
d) Bounded rationality.
e) Strateyy.

f) Formal Organisation.

g) Team Building.

h)

=

Benefits of external recruitment.
i) Line authority.

j) Just in Time.

(CTIY £

SECTION-B
UNIT-I
Discuss various skills of managers.
Discuss the features of a partnership firm.
UNIT-II
Explain the process of Management by Objectives.
Explain various internal growth strategies.
UNIT- III
What is Organising? Explain different forms of organisation structure.
Explain McGregor's Theory ‘Y’ of motivation.
UNIT-IV
Discuss the factors affecting delegation of authority.

Discuss the challenges to management in tzxe modern business environment.
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Total No. of Questions : 09
BBA/BBA(RD/SIM/Business Economics) (2018 Batch) (Sem.-1)
PRINCIPLES AND PRACTICES OF MANAGEMENT
Subject Code : BBA 101-18
M.Code : 75082

Time : 3 Hrs. Max. Marks : 60

INSTRUCTIONS TO CANDIDATES :

1. SECTION-A is COMPULSORY g of TEN q i carrying TWO marks
each.

2. SECTION-B i of FOUR Sub ti : Units-l, 11, 1l & IV.

3. Each Sub-section contains TWO questions each, carrying TEN marks each.

4. Student has to attempt any ONE question from each Sub-section.

SECTION-A
1.  Answer briefly:
& administration

a) Distinguish between

b) Who is referred as the father of scientific management? What is the goal of scientific
management?

c) What are as various functions of management?

d) Name the types of business organization.

e) Discuss the importance of staffing.

f) Distinguish between centralization and decentralization.
g) Outline Scope of controlling.

h) Explain JIT.

i) Outline Maslow's need hierarchy theory.

j) Outline stages of team building.
1| M-75082 (512)-684

SECTION-B

UNIT-I
How would you describe the various functions of Management?
Describe Henri Fayol’s principles of management.
UNIT-1I
Define MBO. Outline the benefits of MBO. Give examples.
Outline the process of decision making? What are different techniques of decision making?
UNIT-II

Describe the various bases for departmentation. Do you agree with the view that there is no
single one best way of departmentation which is applicable to all organizations, explain

with reasons.

Write short notes on following :

a) What are the selection process errors in staffing.

b) Compile the various motivation techniques
UNIT-IV

Differentiate between responsibility and accountability? What are the determinants of
effective decentralization?

Identify the steps involved in controlling. State the requirements for effective control.

NOTE : Disclosure of Identity by writing Mobile No. or Making of passing request on any
page of Answer Sheet will lead to UMC against the Student.
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BBA/BBA(RD) (2018 Onwards)/BBA(Event Management)
BBA (SIM) (2018 Batch) (Sem.-1)

PRINCIPLES AND PRACTICES OF MANAGEMENT
Subject Code : BBA-101-18
M.Code : 75082

Time : 3 Hrs. Max. Marks : 60

INSTRUCTIONS TO CANDIDATES :

1. SECTION-A is COMPULSORY consisting of TEN questions carrying TWO marks
each.

2. SECTION-B consists of FOUR Sub-sections : Units-1, 11, Il & IV.

3. Each Sub-section contains TWO questions each, carrying TEN marks each.

4. Student has to attempt any ONE question from each Sub-section.

SECTION-A
1. Answer briefly:

a) Sole Proprietorship

b) Scientific management Principles
c) Forms of Organization

d) Types of Plans

e) Formal and informal organizations
f) Internal Growth Strategies

g) Bases of departmentation
h) Sources of Recruitment
i) Span of Control

j) Challenges of management in global scenario

1] M-75082

SECTION-B

UNIT-I

Explain the functions and scope of management giving special reference to the present
day business environment.

Explain the various classical and neo-classical schools of thought and their salient
features.

UNIT-II

Define Decision Making. What are various techniques of Decision making used in
organizations.

Explain the concept and process of Strategic Planning in organizations in detail.
UNIT-III

Differentiate between Recruitment and Selection. What are various pros and cons of the
types of Selection tests that are used in organizations?

Define Motivation. Discuss various theories of Motivation especially relevant in present
day scenario.

UNIT-IV

Explain the difference between Line and Staff Authority. What are the responsibility and
authority delegation relationship in both Line and Staff types of structures?

Write short notes on the following :
a) Total Quality Managefnem

b) Just in Time

NOTE : Disclosure of Identity by writing Mobile No. or Making of passing request on any

page of Answer Sheet will lead to UMC against the Student.
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FRINCIPLES AND PRACTICES OF MANAGEMENT - thzt determinz the choice of forms o
Subject Code : BBA 101-18 :
A M.Code : 75082 3. Explain the coatribation of F Critically
Date of Examination - 06-01-2024 . examine the relevance of Y taking an
. . example .
Time 3 Hrs. Max. Marks : 60
INSTRUCTIONS TO CANDIDATES :
- 1. SECYION-2 is COMPUL SORY consisting of TEN questivns carrying TWO marks 4. 'I‘Izmrm%' 1s Pervasive in na
each. with the help of suitable exam
2. SECTION-B consists of FOUR Sub-séctions : Units-1, II, 11! & IV. * ’
3% Each Sub-section contains TWO questions each, carrying TEN marks each. 3 Discuss the concept o Strate et arizdie €
4. Student has to z2ttempt any CNE question from each Sub-section, > - Strategies for a modern busi >
- - UNTT-1if -
SECTION-A
i v 6 “Motivation 1s one of the forces that lead >
I Answer briefly: - statement? State the different kinds of
4 Managenal Skills 7. What i1s meant by Divisionzl Organisation Str Ho bezefica for Mulu-
Product Companics”
b) Conungency Approach of Management
UNIT-1V
¢j Span of Controi . .
M > 8. "Delegaung 1s a cnitfeal skill for supervisors at wmy [ovel v he o maor challerge
d) Management by Objectives for them to lzarn” Comment on the statement
e} Difference betweea Recruitment and Selection 9. "Controlling helps i achieving vbjectives of Orgar o g Fmployec's
Morale" Explain the statement in brief
) Orgamzational Inflexibility
g) Justin Tune
h) Motion Study . ‘ .
1) Task Forec . - ’ o I . X > N
- NOTF : Disclosure of ldentity by writing Mobile No. or Making of ffassing request on any
i i " ot il s “MC agains S
i) Efficiency and Fitectiveness . page of Answer Sheet will lead lu} M( against the Student
B |
|
1M 7008 | 2] 0k



Roll No. | L 111 1L Total No. of Pages : 01

Total No. of Questions : 08

BBA/BBA(RD)/BBA (Business Economics)/
(Event Management) (2018 Onwards)
BBA (SIM) (2018 Batch) (Sem.-1)

PRINCIPLES AND PRACTICES OF MANAGEMENT
Subject Code : BBA-101-18
M.Code : 75082

Time : 2 Hrs. Max. Marks : 30

INSTRUCTIONS TO CANDIDATES :
1. Attempt any FIVE question(s), each question carries 6 marks.

1. Describe in detail Functions of Management.

2. Explain New Classical System of Management thoughts. /' AN
.y . N . /o
3.  Explain briefly various steps n decision making. if > (
|2
4.  Explain various growth strategies in Strategic Planning. W\
\\c/
\x

5 Describe Team Building and its stages in detail.
6. Briefly explain sources of Recruitment.
7. Explain briefly various steps in the Control Process.

g Discuss various trends and challenges of Management in Global Scenario.

Note: Any student found attempting answer sheet from any other person(s), using
incriminating material or involved in any wrong activity reported by evaluator shall be
treated under UMC provisions.

Student found sharing the question paper(s)/answer sheet on digital media or with any
other person or any organization/institution shall also be treated under UMC.

Any student found making any change/addition/modification in contents of scanned copy of
answer sheet and original answer sheet, shall be covered under UMC provisions.
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BBA / BBA (SIM) (Sem.-1)
PRINCIPLES AND PRACTICES OF MANAGEMENT
Subject Code : BBA 101-18
M.Code : 75082
Date of Examination : 12-06-2024

Time : 3 Hrs. Max. Marks : 60
INSTRUCTIONS TO CANDIDATES :
1. SECTION-A is COMPULSORY g of TEN carrying TWO marks
each.
2. SECTION-B consists of FOUR Sub-sections : Units-I, 11, 111 & IV.
3. Each Sub i TWO each, carrying TEN marks each.
4. S has to any ONE from each Sub
SECTION-A

1. Answer briefly:
a) What do you mean by delegation of authority?
b) Write a note on the joint stock company.

c) List the limitations of gic p ing.

d) Selection vs recruitment.

€) Write the importance of decision making.

f) What do mean by teamwork?

g) Difference between formal and informal organization.
h) What do you mean by line authority?

i) Write the functions of controlling,
Jj) What do you mean by staffing?

1| M-75082 (512)-1857
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SECTION-B
UNIT-1

"Management is an art of getting things done through others." comment on a statement
in light of the imp and scope of

Explain in detail the contribution of scientific management to management theory.
UNIT-IT

Define the Management By Objective. Discuss the requirements and steps involved in the
introduction of MBO.

"It is believed that without decision is a man without a backbone". In lieu of
this statement, discuss the importance and process of decision - making.

UNIT-III

Define the motivation. Discuss the importance of motivation. Also, compare and contrast
Maslow's hierarchy need theory with Hertzberg's two-factor theory.

What do you mean by staffing? Discuss the various sources of recruitment.

UNIT-IV

What do you mean by Authority? Compare lization with d lization. Discuss
the determinants of effective decentralization.

a) Discuss the trends and challenges of management in the giobal scenario.

b) Write a note on Just In Time (JIT).

NOTE : Disclosure of Identity by writing Mobile No. or Making of passing requést on any

Page of Answer Sheet will lead to UMC against the Student.
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BBA (SIM) (Sem.-1)
PRINCIPLES AND PRACTICES OF MANAGEMENT
Subject Code : BBA 101-18
M.Code : 75082

Date of Examination : 20-12-2024
Time : 3 Hrs. Max. Marks : 60
INSTRUCTIONS TO CANDIDATES :

1. SECTION-A is COMPULSORY Istl of TEN { carrying TWO marks
each.

2. SECTION-B consists of FOUR Sub-sections : Units-l, Il, IIl & IV.

3. Each Sub i TWO each, carrying TEN marks each.

4.

Student has to attempt any ONE question from each Sub-section.

SECTION-A

1. Answer briefly:
a) Esprit-de-Corps
b) Mintzberg's Managerial Roles
c) Management as a Profession
d) Motive
e) Total Quality Management
f) Line and Staff Authority

g

Accountability

h

Difference between Coordination and Cooperation.
i) Steps in Decision Making
j) Pervasiveness of Planning.

1| M 75082 (512)-1830
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SECTION-B
UNIT-I

"When, compared to a proprietorship firm, a partnership firm can be more effective". Do
you agree with the statement? State your answer with the relevant example of Indian
Companies.

Analyze the contribution of F.W. Taylor in the field of Management. Which of the

Scientific Techniques given by him are the strong motivators for a worker to reach up to
the standard performance?

UNIT-II

How Planning Facilitates Decision Making? Discuss the importance of Planning by
considering the nature of Planning for a business organization.

‘What do you mean by Strategic Planning? Explain its process and importance in detail.
UNIT-III
"When a company has managers who motivate their teams, they may find an overall

increase in productivity and achievement.” Do you agree with the statement? State some
of the major theories of Motivation in detail.

Differentiate between Team and Committee. Explain the various types and stages of
Team Development.

UNIT-IV

8.  "One of the objectives of the is to blish a sound organisational structure
)

and to do this, effective authority and responsibility relationship should be created".
Comment on the statement.

"Controlling is an indispensable function of Management". Do you agree? Give the
reasons in support of your answer.

NOTE : Disclosure of Identity by writing Mobile No. or Making of passing request on any
page of Answer Sheet will lead to UMC against the Student.

2| M-75082 {$12)-1830



r

RoliNo. L L L LT TTTTTIIL] Total No. of Pages : 02
Total No. of Questions : 09

BBA (Sem.-1)
PRINCIPLES AND PRACTICES OF MANAGEMENT
Subject Code : BBA 101-18
M.Code : S75082
i Date of Examination: 20-01-2025
Time : 3 Hrs. Max. Marks : 60

INSTRUCTIONS TO CANDIDATES :

1. SECTION-A is COMPULSORY consisting of TEN questions carrying TWO marks
each.

2. SECTION-B consists of FOUR Sub-sections : Units-I, II, Il & IV.
3. Each Sub-section contains TWO questions each, carrying TEN marks each.
4. Student has to attempt any ONE question from each Sub-section.

SECTION-A

1.  Answer briefly:

a) What do you mean by Total quality management?

b) Write a note on management by objectives.

¢) Define motivation.

d) What is the nature of staffing?

¢) What do you mean by accountability?

f) Write a note on direct control

g) What do you mean by formal organization?

h) List the imp(;rtance of strategic planning.

1) Wﬁte note on the partnership firm.

j)  What do you mean by the span of control?

1| M-S75082 (§12)-2760
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